
Research Decision Chart 7: Steps to Conducting Research at Trillium 
 

(The Research Decision Charts are intended to assist researchers in understanding how various determinations are made regarding research projects.  These charts are not to be used by 
researchers to make independent assessments for final decisions on classification of research projects or research requirements.  All final classifications and requirement decisions are 

made through Trillium’s Research Office) 
 

1 These details should be addressed during and established ahead of time during the Site Investigators feasibility analysis (step 1).  Feasibility analysis should be inclusive of whether 
hospital costs will be adequately covered.  Assistance with this assessment is available through the Research Office 
 
2The steps taken at this stage are dependent on the Site Investigator’s decision regarding whether to continue to pursue the study or not. 
 
3Research projects cannot be declined if reviewed through the expedited review process.  If the Chair and/or the delegated reviewers of the RRT cannot approve the study under the 
expedited review process, the study must be forwarded for full board review. 
 
4Investigators are invited to present their projects at the convened RRT meeting to provide a summary of the project and respond to any questions the RRT may have. 
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Research Protocol, Study documents and Budget reviewed by Site Investigator 
for Feasibility 

OR 
Prepared by Principal Investigator 

Is a Research Agreement Required? YES

Negotiation 
Process 

Agreement and 
Protocol submitted for 
review by Research 

Office and Legal 
Counsel 

No

Site investigator and/or study staff 
communicate and share study 

protocol and budget with heads of 
departments impacted by study1 

Department Directors and/or 
Managers sign off on Appendix A of 

Research Application package 

Agreement with 
content reached 

among all parties? 
 

(this can include numerous 
iterations of the agreements 

content) 

YES

No 

Cease negotiation 
and application 

preparation2 

Submission material is reviewed 
against the expedited review criteria, 
and a determination is made on the 
type of review the study will receive 

RRT Chair alone, or RRT Chair and 
two other RRT members (designated 
by the Chair) review and deliberate 

on submission 

All submission material is reviewed 
by the fully convened RRT at a 
prescheduled monthly meeting4 

Expedited Review Full Board Review 

Approved Conditional 
Approval 

Unable to 
Approve3 

Expedited approval 
letter is issued to 

Investigator 

Expedited review letter 
issued to Investigator 
outlining areas that 

require follow-up and/or 
resubmission 

Approval 
letter is 

issued to 
Investigator 

Review letter 
issued to 

Investigator 
outlining areas 

that require 
follow-up and/or 

resubmission 

Decline letter issued 
to Investigator 

outlining 
deficiencies of the 

submission and the 
reasons for not 

granting approval 

Approved Conditional 
Approval 

Declined 

Investigator must address all areas 
requiring follow-up and/or 

resubmission and resubmit amended 
documents with a formal response 

letter to the Research Office 
Investigator must address all areas 

requiring follow-up and/or 
resubmission and resubmit amended 

documents with a formal response 
letter to the Research Office 

Investigator must address all 
deficiencies identified, and resubmit 
the entire submission package with 
amended documents and a formal 

response letter to the Research 
Office

Continue pursuit of 
project at Trillium 

Cease pursuit of 
project at Trillium 

Investigator should 
submit a formal 

response letter to 
the Research Office 

informing of their 
decision to no 

longer pursue the 
project at Trillium 

Application package completed and 
submitted to Research Office with all 

required documents 


