
 

 
 

 
Prepared in accordance with section 15 of the Broader Public Sector Accountability Act, 2010 
(BPSAA) 
 
TO:   The Board of Trillium Health Partners, (the “Board”) 
 
FROM:   Karli Farrow 
   President & Chief Executive Officer 
  Trillium Health Partners 
Date:   June 5th, 2025 
RE:   April 1, 2024 to March 31, 2025  (“the Applicable Period”) 
 
 
On behalf of Trillium Health Partners (the Hospital) I attest, with best efforts, to: 

 
• the completion and accuracy of reports required of the Hospital pursuant to section 6 of the BPSAA on 

the use of consultants;  
• the Hospital’s compliance with the prohibition in section 4 of the BPSAA on engaging lobbyist services 

using public funds;  
• the Hospital’s compliance with any applicable expense claims directives issued under section 10 of the 

BPSAA by the Management Board of Cabinet; 
• the Hospital’s compliance with any applicable perquisite directives issued under section 11.1  of the 

BPSAA by the Management Board of Cabinet; and 
• the Hospital’s compliance with any applicable procurement directives issued under section 12 of the 

BPSAA by the Management Board of Cabinet,  
• the Hospital’s compliance with any applicable directives issued under section 13 of the BPSAA by the 

Management Board of Cabinet on the preparation and publication of business plans and other business 
or financial documents, during the Applicable Period. 

 
In making this attestation, I have exercised care and diligence that would reasonably be expected of a 
Hospital President and Chief Executive Officer in these circumstances, including making due inquiries of 
Hospital staff that have knowledge of these matters including THP’s Chief Financial Officer, Senior 
Leadership, Controller, and Legal Counsel. 
 
I further certify that any material exceptions to this attestation are documented in the attached Schedule A. 
 
Dated at Mississauga, Ontario this June 5, 2025. 
 
 
____________________________________ 
Karli Farrow 
President and Chief Executive Officer 
 
 
I certify that this attestation has been approved by Trillium Health Partners’ Board of Directors on June 5, 
2025. 
 
_____________________________________ 
Joan Mohammed 
Board Chair  
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SCHEDULE A to Attestation 
 

1. Exceptions to the completion and accuracy of reports required in section 6 of the BPSAA on the 
use of consultants;  

 
No Known Material Exceptions 
Please see the Hospital Reporting on Consultant Use.  

 
2. Exceptions to the Hospital’s compliance with the prohibition in section 4 of the BPSAA on 

engaging lobbyist services using public funds;  
 

No Known Material Exceptions 
 

3. Exceptions to the Hospital’s compliance with the expense claims directive issued under section 
10 of the BPSAA by the Management Board of Cabinet; 

 
No Known Material Exceptions 

 
4. Exceptions to the Hospital’s compliance with the perquisites directives issued under section 

11.1. of the BPSAA by the Management Board of Cabinet; 
 

No Known Material Exceptions 
 

5. Exceptions to the Hospital’s compliance with the procurement directive issued under section 12 
of the BPSAA by the Management Board of Cabinet,  

 
Please see: 

 
• Mohawk Medbuy Corporation Letter in connection with the Broader Public Sector 

Procurement Directive and applicable trade agreements  
• Attestations from other shared services and procurement organizations 

 
 

6. Exceptions to the Hospital’s compliance with the directives issued under section 13 of the 
BPSAA by the Management Board of Cabinet on the preparation and publication of business 
plans and other business or financial documents. 

 
• No known exceptions  



March 31, 2025

Karli Farrow
President & CEO
Trillium Health Partners 
2200 Eglinton Avenue West,
Mississauga, ON L5M 2N1

Dear Ms. Farrow:

Compliance with the Broader Public Sector Procurement Directive and applicable trade agreements

We provide this letter in connection with compliance of procurement 
contracts administered and completed by Mohawk Medbuy Corporation MMC from April 1, 2024 to March 31, 2025

with the Broader Public Sector Procurement Directive issued under Section 12 of the Broader Public Sector 
Accountability Act by the Management Board of Cabinet and the applicable trade agreements (i.e., Canada Free Trade Agreement 
and Canada- Procurement 
Directive

For procurements (including redevelopment contracts) partly managed by MMC during the Applicable Period, this attestation applies 
only to the portion of the work performed by us. For contracts that you participated in, completed by other shared services and 
procurement organizations , the attestations of the Other SSOs relating to such contracts are attached at Appendix 2.

In making this attestation, we have exercised care and diligence that would reasonably be expected of a Senior Vice President, 
Strategic Sourcing, in these circumstances, including reviewing our internal compliance framework, making due inquiries of staff that 
have knowledge of these matters, internal attestations received from our sourcing management staff, and the results of an internal 
review conducted by us of a sample drawn from all contracts completed by MMC the Review

Procurement Directive compliance:
We have completed procurement contracts for goods and services, including consulting services, on your behalf in accordance
with the Procurement Directive to the extent of its applicability to our work, and will be providing you a list of all our findings
resulting from the Review. The scope of the Review and material exceptions to the Procurement Directive noted are comprised
in the attached Appendix 1.

Policy compliance:
We acknowledge that we are responsible for ensuring that your contracts are executed in compliance with the Procurement
Directive and your specific policies and have designed and implemented an internal control framework to prevent and detect
deviations therefrom.
We have taken steps to retain all material documentation, information, and communication related to the procurement processes,
in a recoverable format, in accordance with the Procurement Directive and your policies.

Communications from Government authorities:
There have been no communications from the Ministry of Finance or any other regulatory or government agency concerning
non-compliance, or potential deficiencies in compliance, with the Procurement Directive or any other related legislated directive
or policy.

Potential legal disputes:
Chief Financial Officer of any significant bid

disputes or other matters which could potentially expose you to legal risk or contingent liabilities immediately upon learning of
the same. All of them were satisfactorily resolved during the Applicable Period.

The following listings are provided in the attached appendices:

1. Material exceptions Appendix 1; and
2. Attestation(s) from other agencies - Appendix 2

Yours truly,

Marc Lemaire
Senior Vice President
Strategic Sourcing

Kyle Watts 
Vice President,
Finance & Integration

Anisha Sinha
Vice President, Account
Management & Integration



Appendix 1

Material Exceptions

Note: Terms used in this Appendix are either defined herein or in the accompanying attestation letter.

Scope - Defined

We conducted an internal review ( ) of a sample comprising 50 contracts drawn from all the contracts managed and 
completed by us during the Applicable Period. The contracts comprised in the sample were selected based on their spend value and 
complexity. Results of the Review are provided in Part-A below. Our findings, conclusions and comments are based solely on our 
review of this sample.

Scope - Exclusion

The scope of the Review excluded testing compliance with the following Mandatory Requirements (MR), since the accountability of 
all the aspects thereof do not fully vest in MMC:

MR #1 Hospital Segregation of Duties: 

Organizations must segregate at least three of the five functional procurement roles: Requisition, Budgeting, Commitment, 
Receipt and Payment. Responsibilities for these roles must lie with different departments or, at a minimum, with different 
individuals. Where it is not feasible to segregate these roles, i.e., for smaller organizations, adequate compensating controls 
approved by an external auditor must be put in place.

MR #2 Establishment of the Approval Authority:

Organizations must establish an approval authority schedule (AAS) for procurement of goods and non-consulting services. 
The AAS must be approved by the Board of Directors of the organization or its equivalent prior to commencement of 
procurement. 

MR #22 Contract Management: 

Payments must be made in accordance with provisions of the contract. All invoices must contain detailed information 
sufficient to warrant payment.  Any overpayments must be recovered in a timely manner.

Establish expense claim and reimbursement rules compliant with the Broader Public Sector Expenses Directive and ensure 
all expenses are claimed and reimbursed in accordance with these rules.
Ensure that expenses are claimed and reimbursed only where the contract explicitly provides for reimbursement of 
expenses.
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Appendix 1

Material Exceptions

General Observations

In a few cases, the Review found some documents had not been retained by MMC after completion of the procurement process.
Corroborating evidence was however found elsewhere to support compliance of such contracts with the Procurement Directive.

Procurements conducted in the following circumstances were so conducted for compelling business reasons and have not been 
individually listed herein:

1. In terms of the evolving Provincial agenda, several shared services organizations in Ontario are working collaboratively to 
consolidate contracts for certain high-value products. MMC too has aligned the end date of some of its agreements with the 
expected start dates of these consolidated contracts, resulting in exceptions to MR #18 (term of agreement modifications) for 
such contracts identified during the Review. Such harmonization has generally preserved the current pricing and supply continuity 
to the participating hospitals (including you).

2. The Canadian Free Trade Agreement requires public posting of award notice for Limited Tender procurements. In certain cases, 
including the foregoing, such posting was delayed beyond the prescribed time periods.
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Appendix 1

Material Exceptions

Exceptions Noted:

Part A: Following material exceptions were identified as a result of the Review of the sample referred to above:
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Contract ID Contract 
Description

Procurement 
Type

Vendor Name Term + 
Option 
(years)

Estimated 
Non-

Compliance

MR # Comments

210817 Linac Service 
Agreement

Open 
Competitive-
Piggyback

Varian Medical 
System

4 years $380,000 18, 21 Term of piggyback contract has been extended beyond the 
term of the prime agreement. Proper approval for the non-
competitive piggyback extension has not been obtained.



Appendix 1

Material Exceptions

Part-B: the following contracts commenced after all the 
terms and conditions of the contract had been finalized but before it was formally signed and/or terms and conditions of the expiring 
contracts were maintained while procurement process was being conducted for the new contract (MR#15: Executing the contract). The 
delayed timing, in some cases, were a result of protracted negotiations to get best value, short notice of additional funding/planning 
issues and competing priorities with available resources while ensuring patient care.

Contracts with significant gaps between first purchase and formal execution are provided in the table below:
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Contract ID Contract 
Description

Vendor Name Contract Completion 
Year (Actual/Estimated)

Estimated Current Year
Spend Until Contract 

Signature

212129 Neuro Product Multiple 
Supply Agreement

vendors FY24/25 $936,000

211952 Endoscopic Vessel
Harvesting Product 
Supply Agreement

Getinge Canada 
Limited

FY24/25 $906,000

212268 Prenatal Screening 
Analyzer 
Consumables & 
Service Agreement

Revvity 
Sciences 

Health 
Canada

FY24/25 $827,000

215000 Surgical Gloves 
Product Supply 
Agreement

Ansell Canada FY24/25 $386,000

156231 Trauma - Foot & 
Ankle Product 
Supply Agreement

Johnson & Johnson FY24/25 $242,000

Abbreviations:
MR#18: Term of Agreement Modifications
MR#21: Non-Competitive Procurement
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April 29, 2025 
 
 
Tony DiEmanuele  
President & CEO  
Mohawk Medbuy  
100 – 1107 Clay Avenue  
Burlington, ON L7L 0A1  
 
 
Dear Tony, 
 
Re:  Ontario Ministry of Finance Broader Public Sector (BPS) Procurement Directive 

We have reviewed our contracting processes and documents and can attest to HealthPRO’s 

compliance to the Ontario Broader Public Sector Act Procurement Directive for the fiscal year 

2024/25. 

There are no extensions to report for our contracts for the 2024/25 fiscal year. 

If you require additional information, please contact Ms. Kendra Frey, Vice President, Strategic 

Sourcing and Innovative Solutions (289-805-7920) or Mr. Jeff Sparks, Vice President, Member 

Success (905-568-7284). 

 
Sincerely, 
 
 
 
 
Christine Donaldson 
President & CEO  
HealthPRO Canada 
  

 

 



 

Canadian Medical Equipment Protection Plan 
9131 Keele Street, Unit B7, Concord, Ontario L4K 0G7 

(800) 465-7357 (t) 416-733-7357 (f) 416-733-2438 
www.cmepp.com 
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TO:  Trillium Health Partners, Toronto 
 

FROM:  Nils Clausen 
Chief Executive Officer (CEO) 
CMEPP - Canadian Medical Equipment Protection Plan 
 

Date:  May 1, 2025  

 

Re: Canadian Medical Equipment Protection Plan (the “CMEPP”) 
Re: Compliance with Broader Public Sector Procurement Directive (the “Directive”) 

 

Organizations that participate in group purchasing activities through buying groups and other 
procurement services organizations must ensure that the activities of these entities are carried out in a 
manner consistent with the Directive. 

For the fiscal year 2024/2025, acting in accordance with the instructions and information received from 
your hospital/organization, CMEPP conducted its procurement activities on your behalf in a manner that 
is compliant with the Directive. 

In stating so, CMEPP exercised care and diligence that would be reasonably expected of a CEO in these 
circumstances, including making due inquiries of CMEPP personnel that have knowledge of these 
matters. 

 

Yours truly, 

 

 

Nils Clausen 
CEO 



 
 
 

Linda Pichikian 
Trillium Health Partners 
 
May 2, 2025  
 
Dear Linda, 

 
The enclosed letter serves as an attestation that OECM conducts all souring initiatives in compliance 
with the Broader Public Sector (BPS) Procurement Directive as well as other trade agreements. 

 
OECM, and the customers we serve follow the BPS Procurement Directive. The directive sets out rules for 
designated BPS entities on the purchase of goods and services using public funds. 

 
The purpose of the directive is: 

 
• To ensure that goods and services, including construction, consulting services, and information 

technology are acquired by BPS entities through a process that is open, fair, and transparent; 
• To outline responsibilities of BPS entities throughout each stage of the procurement process; and, 
• To ensure that all BPS entities in Ontario are consistently managing their procurement processes. 

 
In addition, OECM’s sourcing initiatives are undertaken within the scope of Chapter 5 of the Canadian Free 
Trade Agreement (“CFTA”), Chapter 19 of the Comprehensive Economic and Trade Agreement ("CETA"), 
and within the scope of the Trade and Cooperation Agreement between Quebec and Ontario. 

 
I also enclose a link to the Ontario Tender’s Portal (OTP) website where all of OECM’s RFPs are posted: 
https://ontariotenders.bravosolution.com/esop/nac-host/public/home.html 

 
Should you have any questions, or require further information, please don’t hesitate to contact our 
Customer Support Team at customersupport@oecm.ca or 1-844-OECM-900 (1-844-632-6900). 

Sincerely, 

Perry Arzumanian 

Perry Arzumanian 
Director, Strategic Sourcing 

 
 
 

2 Lansing Square, Suite 200, Toronto, ON M2J 4P8 
T: (647) 800-8811 | info@oecm.ca | oecm.ca Page 1 of 1 
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List of Consultants
Name of Hospital: Trillium Health Partners

Reporting Period: April 1 2024 to March 31 2025.

No. Consulting Firm (Name) Name & Title of Consulting 
Contract

Contract Terms (Original plus 
renewals / amendments) 

Procurement Value 
(Originals Plus renewals / 
amendments and TOTAL 

PAID)

Consulting Selection Process 
(Invitational competitive, open 

competitive, or non-
competitive)

Any modifications to the agreement 
(Yes/No)?

If "yes" - please indicated whether the procurement 
documents allowed for this (Yes/No)?

If modification not permitted, ensure modification is 
captured on the BPS Non Compliance and 

Exceptions Reporting Form

1

Santis; Counsel Public Affairs;
Rivet (2542060 Ontario Inc.); 
StrategyCorp, Curious Public 
Content and Insights

Crisis & Corporate 
Communications Services (Multi-
award)

November 1, 2019 to October 31, 
2024

Total Procurement Value: 
$462,143 plus tax      (includes 
consulting & non-consulting) 

Open competitive- Second Stage 
invitation & Non competitive

Yes, amended to exercise the option years. 
Amendment as second stage non-
competitive to add Anti-Black racism to 
Curious Public starting Aug.8, 2022. 

Total Paid to Date: $257,394

2

Counsel Public Affairs Inc., 
Curious Public Content and 
Insights, Inc., KAPOW 
Communications Inc, Pineapple 
Media, RC Design Inc., Santis 
Health, Sussex Strategy Group

Communication Services 
December 9, 2024 to December 8, 
2027 (or when proejct is over)

Total Procurment Value: 
$610,000 plus tax (mainly non-
consulting) 

Open competitive, Second stage 
procurement No modifications

Total paid to date: $16,440

3 LOH Architects Associates Inc. Retail Strategy  - Broader 
Redevelopment Project

December 1, 2018 to December 
31, 2025

Total Procurement Value: 
$330,550 plus tax      (includes 
consulting and non-consulting)

Open competitive and non-
competitive

Amendment #1 was done to include 
additional scope of $75k

Total Paid to Date: $224,553

4 KPMG Corporate Finance Inc. Advisory Assistance for Financing 
Requirements June 11, 2018 to June 10, 2026

Total Procurement Value: 
$1,924,675 plus tax  (includes 
consulting and non-consulting)

Open competitive With amendments term was increased  from 
2023 to 2026

Total Paid to Date: $431,043

5 Cushman & Wakefield ULC, 
Brokerage

Commercial Real Estate Advisory 
Services  

November 1, 2018 to October 31, 
2025

Total Procurement Value: 
$1,009,700 plus tax (includes 
consulting and non-consulting)

Open competitive No modifications

Total Paid to Date: $533,137 

6 Deloitte Inc. THP Local Share Plan Consultant December 11, 2020 to December 
31, 2025

Total Procurement 
Value:$469,000 plus tax  
(includes consulting and non-
consulting)

Open competitive No modifications

Total Paid to Date: $284,272

7 Selectpath Benefits and Financial 
Inc. HR Benefits Consulting Services November 1, 2021 to October 31, 

2026

Total Procurement 
Value:$278,357 plus tax 
(includes consulting and non-
consulting)

Open competitive No modifications

Total Paid to Date: $243,121



No. Consulting Firm (Name) Name & Title of Consulting 
Contract

Contract Terms (Original plus 
renewals / amendments) 

Procurement Value 
(Originals Plus renewals / 
amendments and TOTAL 

PAID)

Consulting Selection Process 
(Invitational competitive, open 

competitive, or non-
competitive)

Any modifications to the agreement 
(Yes/No)?

If "yes" - please indicated whether the procurement 
documents allowed for this (Yes/No)?

If modification not permitted, ensure modification is 
captured on the BPS Non Compliance and 

Exceptions Reporting Form

8 Janice Stein Consulting Services 
Ltd.

Advisory Services related to 
Departmental Review

November 23rd, 2023 to July 31st, 
2024

Total Procurement Value: 
7,500 plus tax Non-competitive No modifications

Total Paid to Date: $Nil

9 ML Consulting Pay Equity Services September 1, 2022 to August 31, 
2027

Total Procurement 
Value:$99,938 plus tax  
(includes consulting and non-
consulting)

Invitational competitive No modifications

Total Paid to Date: $12,837

10 Ernst & Young Global Limited Financial Systems Advisory August 15, 2022 to July 31, 2024 Total Procurement 
Value:$125,000 plus tax Open competitive No modifications

Total Paid to Date: $124,099

11 Preyra Solutions Group Capacity Planning and Peer 
Benchmarking

January 1, 2024	to December 31, 
2030

Total Procurement Value: 
$393,750 plus tax  (includes 
consulting & non-consulting)

Open competitive No modifications

Total Paid to  Date: $13,272

12 Deloitte Inc.
Digital Analytics and Data 
Governance Roadmap 
Development

September 6, 2023 to September 
5, 2026

Total Procurement Value: 
$180,000 plus tax (includes 
consulting & non-consulting)

Open competitive No modifications

Total Paid to date: $60,000

13 Coach Chihab Group Inc
Engagement of Physician Leaders 
and Division Members 

December 15th, 2024 to 
December 14th, 2026

Total Procurement Value: 
$38,000 plus tax  Non competitive No modifications

   Total Paid to Date: $Nil   

14 Strategy Corp Inc. Communication Services 
November 1st, 2025 to December 
31st,  2025

Total Procurement Value: 
$50,000 Non competitve No modifications

   Total Paid to Date: $14,344   
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